AGENDA
Blueprint for Mansfield’'s Children
Leadership Work Group Meeting #15

Thursday, June 25, 2009
Council Chambers- Town Hall
5:30-7:30 PM
Light Dinner Available
Childcare Stipends Available

Desired Outcomes:

Members continue to develop a financing plan for the Blueprint Project:

Have we involved all the right partners?

Do we know what our baseline is- how much funding do we presently

have?

Have we anticipated all the usable resources, research financing

strategies to seek new revenue?

Members suggest improvements & ways to personalize the newest draft

plan
- Members decide on Plan Roll-Out date and type of event
WHAT HOW WHO | WHEN
Dinner Dinner and Meeting Start 5:30PM
Opening Welcome: approval of 6/11/09 minutes Terry or | 5:35PM
Review Agenda Raluca
Financing the Continue to complete the financing chart Lisa 5:35-
Plan Review our baseline investment and questions above 7:00PM
Feedback & Discuss Lisa 7:00-
Improvement « corrections & refinements 7:15PM
« personalize the plan with quotes, poems, jokes,
photos
Process to Discuss & decide on the roll-out celebration for the plan- | Lisa 7:15-
complete the Date, Invitation List, Invitation Design —email or hard 7:25PM
plan-Roll Out copy,
Wrap-Up Next Meeting- Plan Roll-Out date Terry or | 7:25-
Raluca | 7:30PM

Recommended Resource: Trying Hard is Not Good Enough: How to Produce

Measurable Improvements for Customers and Communities by Mark Friedman

www.resultsaccountability.com or www.raguide.org

BLOG: www.leadershipmac.blogspot.com







